UBND HUYEN PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
86: 26/KH-PGDDT Phong Dién, ngay 06 thang 4 nam 2021
KE HOACH

CONG TAC THANG 4 NAM 2021

Cain cir vao ké hoach chi dao nhiém vu ndm hoc 2020 — 2021 va quy trinh nhiém
vu nam hoc 2020 - 2021, Phong GD&DPT ban hanh ké hoach cong tac thang 4 nam
2021 nhu sau:

Phan I
PANH GIA CONG TAC THANG 3 NAM 2021

I. CONG TAC QUAN LY CHUNG

1. ba xay dyng va trinh UBND huyén cac ké hoach, chuong trinh cong tac
trong diém: Ké hoach dao tao, bdi dudng nang chuin gido vién nam 2021; Tlep tuc
thuc hién Ké hoach s6 168/KH-UBND ngay 19/11/2018 vé viéc ra soat, sip xép,
sap nhap mot sb6 don vi truong hoc thudc huyén; K& hoach day — hoc bo1 cho hoc
sinh nam hoc 2020 — 2021.

2. Cong tac phong chéng dich Covid -19

- Tiép tuc chi dao céc truong hoc truc thq(f)c thuc hién nghiém tic cac quy
dinh v€ viéc tang cuong cac bién phap phong, chong dich Covid -19.

3. Cong tac chi dao chuyén mon

- ba chi dao céc truong TH&THCS, THCS kiém tra ho so 16p 9 lan 1 dé
chuan bi xét to6t nghiép THCS ndm hoc 2020 - 2021

4. Cong tac kiém tra

- Kiém tra viéc thuc hién nhiém VU nam hoc Truong MN Pién Mén, THCS
Phong Xuan (Truong MN Dién Mo6n to chiric thuc hién nhiém vu nam nam theo
quy trinh phu hop, ho so luu trit day du, moi1 truong xanh sach dep)

- Kiém tra viéc khic phuc nhitng han ché khuyét dié;n ma doan kiém tra da
chi ra & Truong MN Phong My II (MN Phong My¥ II c6 tién bg, tuy nhién mdt so
ndi dung khac phuc chua phu hop).

- Kiém tra chuyén dé & cac don vi truong hoc theo ké hoach; kiém tra cong
tac quan ly, nudi dudng cham séc gido duyc tré ¢ truong MN Phong Chuong I (MN
Phong Chuong I ¢0 luu trix hé so nhung chua day du, to chuc thyc hién chuong
trinh gido duc mam non theo quy dinh, tuy nhién mot sé ndi dung chua phu hop,
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mét sb hoat dong td chirc chua thuong xuyén, chua thé hién rd nodi dung tich hop
van hoa dia phuong, nguyén vat liu cho tré hoat dong con ngheo nan.

- Kiém tra viéc thyc hién Chuong trinh 1am quen vé&i ngoai ngit (tiéng Anh)
O cac trurong mam non.

- Kiém tra co s& vat chit xay dung truong MN dat chuan qubc gia: MN
Phong Hién I, MN Phong Xuén I, THCS Nguyén Tri Phuong

_ S0 GD &DT thanh tra chuyén nganh 03 don vi (MN Phong Hién I, TH
bién An, THCS Nguyén Duy)
5. Cong tac kiém dinh chét luong gido duc va truong dat chuan qudc gia
o Kiém tra, ra soat theo cac tiéu chuan cua Thong tu s6 19/2018/TT-BGDPT
ve€ kiém dinh chat lugng gido duc va dat chuan quoc gia doi voi Truong MN Phong
Hién II va MN Phong An 1.
- Tiép tuc chi dao Truong MN Phong Hoa II ra soat cac diéu kién dé So

GD&DT danh gia ngoai cong nhan dat chuan kiém dinh chét luong gido duc Cap
d6 2 va truong dat chuan qudc gia mire do 1.

- Kiém tra, ra soat ho so, hd trg cac don vi trong 10 trinh cua ké hoach nam
2020 (Truong MN Phong Hai, MN Phong Xuéan II, MN Phong Thu) .

6. Pa chi dao thuc hién Cong van sb 452/SGDDT-CTTT-CTHSSV ngay
04/3/2021 cﬂa S& Gi7é0 duc Ve} bao tao va y kién chi dao cua lanh dao Uy ban nhan
dan huyén vé vi€c t6 chure trong cdy Hoang Mai tai cac co quan, cong so gido duc,
truong hoc. Tiép tuc chi dao thuc hién ké hoach Ngay Chu nhat xanh,

1. CONG TAC CHUYEN MON

1. Bac Mam non

- Bdo c4o két qua theo ddi sire khoé tré dot I1I.

- Pa t6 chic Hoi thao chuyén mon cip huyén vé cong tac dam bao an toan
truong hoc trong ’CEIIC co s& GDMN;, n.:?lng cao chat luong cham so6c nudi dudng;
gidi dap nhiing thac mac trong thuc té t6 churc thyc hién vé cong tac cham so6c nuoi
dudng & céc co so.

- :Fiép tuc chi dao Trudng MN Phong My II khac phyc nhiing han ché ma
doan kiém tra da phat hi¢n va chi ra.

2. Cap Tiéu hoc

- Tiép tuc to chirc cac hoat dong vé chuyén moén nhu hoi giang, thao giang

nham nang cao nang lyc chuyén mén nghiép vu cuia gido vién, gop phan nang cao
chat luong gido duc.

- T chte sinh hoat chuyén mon theo theo nhém trudng cting bd sich mon
Tiéng Viét, Toan: B sach Canh diéu tai Truong TH Tran Qudc Toan, BG sach Két
noi tri thire voi cudc song tai Truong TH Dién An.
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- T6 chirc giao Iuu cau lac bd hoc sinh ning khiéu mén Toén, Tiéng Viét, tiéng
Anh 16p 4&5.

- Tham gia giao luu v& tranh cAp tinh.
- T6 chire thi gido vién chu nhiém 16p gioi cip huyén.
- Chi dao on tap, kiém tra dinh ky gitra HK 2, b4o céo chét luong giao duc.

- Tb chirc Hoi thao chuyén dé day hoc cac mén hoc ddi véi 16p 1 va phan
mon Tap doc, Tap l1am van, Chinh ta cho hoc sinh 16p 4&5.

3. Cap THCS
- T6 chire thi gido vién day gioi cip huyén.
- Chi dao cong tac bdi dudng HSG 16p 9, chuén bi dy thi HSG cép tinh.

- Tham gia cac hoat dong chao mung ngay Quéc té Phu nit 8/3, ngay thanh
lap Poan TNCS Ho Chi Minh 26/3.

- Tham gia thi Hung bién tiéng Anh THCS cép tinh. Két qua: dat 01 giai
Nhi, 01 giai KK.

- Tham dinh san phém Sang tao TTNND, chon san phém du thi cép huyén.

III. CAC BQ PHAN, CONG TAC KHAC

1. To chirc can bd

- Phéi hop véi Phong N§i vu tham muu quyét dinh b6 nhiém chirc danh
nghé nghiép cho gio vién.

- Téng hop hd so nang luong trudc thoi han dot 01/2021 va ho so nghi huu
nam 2021.

- Tong hop to trinh d& nghi bd nhiém lai CBQL hét nhiém ky tir thang 5-
8/2021.

- Ra soat tham muu UBND huyén vé viéc sap nhap truong theo Ké hoach sb
168 cua UBND huyén.

- Ra soat do1 ngili cac cép hoc chuén bi cho nim hoc 2021-2022.

2. Ké toan — Tai vu

- Tham tra quyét todn ngan sach nim 2020 cua khoi gido duc tai Phong
GD&DT.

- Kiém tra ho so s sach, chung tir ké toan nam 2020.

3. Cong tac Hoat dong giao duc ngoai gio 1én 16p

- Pi huéng dan cac don vi t6 chitc cac hoat dong vin hoa, van nghé, thé
thao hoc sinh chao mung 90 ndm Ngay thanh 1ap Doan TNCS Ho6 Chi Minh, 46

nam Ngay giai phong qué huong TT Hué; Ngay hoi “Thiéu nhi vui khoe, tién budc
1én Poan” tai tat ca cac Lién Poi TH va THCS.
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- Tiép tuc tham gia Hoi khoe Phu Déng tinh Thira Thién Hué nam hoc 2020
— 2021 (giai doan II). (ket qua den thoi diém nay: doan dat 06 HCV,08 HCB; 08
HCD); B6i bong da nam 02 chién thang sau 2 luot tran.

- P tham muu Uy ban nhan dan huyén va chu tri t chic tot cong tac phd cap boi
danh cho hoc sinh tiéu hoc (I6p 5) nam hoc 2020 — 2021 tir ngay 31/3/2021 (lich hoc
dién ra vao cic ngay thi Tu, Nam, Bay va Chu nhét hing tuan tai bé Phong Hién va
Trudng TH Dién Loc).

- T6 chirc Cude thi Sang tao TTNND cap phong va chon 08 san phém tham gia
cap huyén; Ve) Chu tri t6 chirc Cude thi Sang tao TTNND huyén Phong Dién lan thir VII,
nam 2021 (két qua: dat 01 Giai A, 03 gidi C va 04 giai KK)

- Phoi hop v6i Huyén doan, Trung tim VHTT&TT t6 chire Gidi Viét da huyén
Phong Bién nam 2021.

- Huéng dan céac don vi ‘tié'p tuc thuc hién phong trao Chu nhat xanh, cac hoat
dong “Vé ngudn”, gido duc truyén thong....

4. Cong tac Chir thap do

- Phat dong phong trao thi dua chao mimg Dai hoi cac cé‘p tién toi Pai hoi
Ho1 Chir thap do Phong GDDT lan thu III, huyén Phong Dién lan thtr VII, nhiém
ky 2021 — 2026.

- Chi dao cac Chi hoi CTD co sé cac truong hoc Pai hoi Chi hdi nhiém ky
2021-2023.

- Tiép tuc tham gia phong trao Hién mau tinh nguyén; cham séc dinh ky cac
dia chi nhan dao; trién khai thu — nop hoi phi nam 2021...

Phan II
KE HOACH CONG TAC THANG 4 NAM 2021

Phat dong CBGVNV va HS trong toan nganh hwong wng dot thi dua
“Day tét va Hoc tot”, to chirc cdic hoat dpng VHVN-TDTT ... hwong dén ky
ni¢m 46 nam Ngay gidi phéng hoan todn mién Nam, thong nhit dit nwdc
(30/4/1975-30/4/2021) va ky niém 135 ndm Ngay Quéc té Lao déng (01/5/1886-
01/5/2021).

I. CONG TAC QUAN LY CHUNG

Trong thang 4/2021, Phong GD&DT tap trung quan 1y, chi dao cac cong tac
trong tam sau:

1. Chi dao trién khai thi hanh Luat stra d6i, b6 sung mét sb diéu ctia Luat xur
Iy vi pham hanh chinh theo Ké hoach s6 80/KH-UBND ngay 16/3/2021 cia UBND
huyén; cong tic bdi thuong Nha nudc nam 2021 theo Ké hoach sé 81/KH-UBND
ngay 16/3/2021 cuia UBND huyén.
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2. Cong tac phong chong dich bénh.
- Tiép tuc chi dao cac trudng hoc truc thudc thuc hién nghiém tdc cac quy

dinh vé viéc tang cuong cac bién phap phong, chéng dich Covid -19, dich sbt xuat
huyét, bénh tay chan miéng, quai bi....

3. Cong tac chi dao chuyén mon

- ,Chi dao cac don vi thuc hién dam bao phiérp vu trong tam vé chuyén mon
cua 3 cap, bac hoc: thuc hién vi¢c 6n tap, chuan ki€m tra cudi hoc ky II nam hoc
2020-2021 va cac hoat dong chuyén moén khac theo quy dinh.

- Chi dao cac don vi thuc hién tt viéc lwa chon sach giao khoa 16p 2, 16p 6.

- Chi gTao cac don vi tiép thuc thuc hién tot cong tac boi dudng Chuong trinh
giao duc phd thong 2018.

- Chi dao 3 don vi: MN Phong Hién II, TH Pién An, THCS Nguyén Duy khic
phuc cac khuyét diém, han ché dugc Poan Thanh tra S& Gido duc va Pao tao chi ra.

4. Cong tac kiém tra

- Kiém tra thyc hién nhiém vy NH 2020-2021: MN Dién Loc (dy kién tir 13-
15/4/2021), TH Phong Chuong, TH Pién Loc, TH&THCS Lé Van Mién.

- Kiémvtra cong tac danh gia tré cudi do tudi, cong tac danh gia chit luong gido
vién theo chuan nghé nghiép, chuan Hiéu truong, Phd Hiéu trudong; cong tac BDTX.

- Kiém tra k¥ thuat xay dung trudong chuan qudc gia: MN Phong Hai

- Kiém tra cong tac thi dua cudi ndm hoc & cac don vi truong hoc.

o Ti,ép tuc kiém tra hoat dong gido duc va cong tac quan 1y, kiém tra chuyén

dé theo ké hoach.

5. Cong tac kiém dinh chét luong gido duc va trudong dat chuan qudc gia

- Tham dinh Béo céo ty dénh gid cua trudng: MN Phong An 1, TH Phong
Chuong, THCS Nguyén Tri Phuong.

- Truong tiéu hoc Pién Hai hoan thién bao céo ty danh gia, chuan bi thim
dinh bao cao.

- Tiép tuc hudng dan, hoan thién ho so va minh ching cong tic KPCLGD va
truong dat chuan quoc gia cia truong: MN Phong Thu, MN Phong Xuén I, MN
Phong Hai.

- Tiép tuc chi dao Truong MN Phong Hoa II ra soat cac diéu kién dé So
GD&DT danh gia ngoai cong nhén dat chuan kiém dinh chat luong gido duc Cép
d6 2 va truong dat chuan quéc gia mic do 1.

6. T1§p tuc chi dao cong tac trong cay Hoang Mai tai cac don vi trudng hoc;
thuc hién tot phong trao Ngay Chu nhat xanh.

7. Trién khai thang hanh dong v¢ sinh an toan thyuc pham véi chii dé “Pam
bao an toan thyc pham, phong ngura ngd doc thyc pham trong tinh hinh binh
thuong méi”, thoi gian dién ra tu 15/4 dén 15/5/2021.
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1. CONG TAC CHUYEN MON
1. Bic Mam non
- Tham gia sinh hoat chuyén mén cp tinh.
- Chi dao sinh hoat chuyén moén ¢ 03 cum.

- Trién khai cudc thi sang tac Tho, Chuyén ké, Cau dd, Ve, Kich.... vé gido
duc “Vin hoa dia phuong” trong trudng mam non cia S& GD&DT Thira Thién
Hué (Phong GD&DT nhén tac pham du thi dén hét ngay 30/4/2021 theo Cong vin
s6 74/PGDPT-MN, ngay 5/3/2021 ciia Phong GD&DT Phong Dién).

2. Cip Tiéu hoc

- Cég don vi tiép tuc ra soat chét hrqng GHKII, c6 ké hoach va giai phap
hi€éu qua dé nang cao chat luong gido duc, khac phuc nhiing han ché ctia hoc sinh
chua hoan thanh.

- Hi¢u truéng cac don vi chi dao thuc hién hiéu qua Cong van 1315 (sinh
hoat chuyén mon theo nghién ctru bai hoc); td chirc thue hién tét hoat dong trai
nghiém, tiét sinh hoat 16p; kiém tra, hudng din gido vién thuc hién dam bao noi
dung diéu chinh ké hoach day hoc phat trién pham chat nang luc hoc sinh.

- Ho1 thdo Hoat dong trai nghiém; HG1 thao ndi dung diéu chinh ké hoach
gido duc 16p 5; Téap huan “An toan giao thong cho nu cudi tré tho™.

- T chtrc Tong két Hoi thi gido vién chu nhiém 16p gioi tiéu hoc cap huyén.
Giao luu giao vién chu nhiém 16p gidi cap tinh; tham gia giao luu céu lac bd hoc
sinh c6 nang khiéu mon Toan, Tiéng Viét, Tieng Anh 16p 5 cap tinh.

- Tham gia Hé1 thao chuyén dé “To chirc hoat dong doc sach trong truong
tiéu hoc” tai huyén Phu Loc; Tap huén huong dan day hoc ting cuong tiéng Viét
cho hoc sinh tiéu hoc ving déan toc thiéu sb tai A Ludi.

- Phéi hop td chirc Ngay hoi doc sach tai Truong TH Pién Loc.
3. Cap THCS
- Tham gia thi hoc sinh gi6i 16p 9 cép tinh.

- Té‘chﬁ:c ki thi chon hoc sinh giodi cap huyén 16p 6, 7, 8 va hoc sinh gioi
gidi toan bang MTCT 16p 8.

- Tham gia Cudc thi Sang tao TTNND cép tinh.

- Phéi hop t6 chirc thi nghé pho théng cho hoc sinh 16p 8.

- Chuan bi cong tac 1am dé kiém tra cudi hoc ky I1.

- Phéi hop t6 chirc Ngay hoi doc sach tai Truong THCS Nguyén Duy.
- Hudng dan 6n tap kiém tra cudi hoc ky 11

- T6 chirc tong két Hoi thi gido vién day gioi cap huyén.

III. CAC BQ PHAN, CONG TAC KHAC

1. To chirc can b
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- Tap hop ho so nang luong thudng xuyén, vugt khung, thAm nién nha gido
6 thang dau nam 2021.

- Hoan thanh hé so b6 nhiém, bo nhiém lai CBQLGD theo quy dinh.
- Ra soat bién ché nhan sy nam hoc 2021- 2022.

- ,Tié'p tuc ra soat tham muu UBND huyén viéc sap nhdp truong theo Ké
hoach s6 168 ciia UBND huyén;

- Phéi hop Phong Noi vu tham muu bd nhiém chtc danh nghé nghiép ddi
v&i vién chtre thi thang hang.

- Trién khai d4nh gia chuan Hiéu trudng, gido vién cta 3 cip hoc.

2. Ké toan — Tai vu

- Tong hop bao cao thuc hién chdng lang phi theo dinh ky.

- Cac don vi béo céo tinh hinh CSVC, phong hoc, thiét bi chuan bi cho ké
hoach phat trién gido duc nam hoc 2021 - 2022.

- Tiép tuc quyét toan ngan sach nam 2020, don doan kiém tra ngan sach nim
2020 cua Phong Tai chinh — K¢ hoach huyén vé lam viéc.

3. Cong tac Hoat dong giao duc ngoai gio 1én 16p

- Tiép tuc tham gia Hoi khoe Phu Pong tinh Thira Thién Hué nam hoc 2020
— 2021 cac mén Bong da Nam va Boi 161 tr ngay 12/4/2021 dén ngay 14/4/2021.

- Tham gia Cudc thi Sang tao TTNND tinh Thtra Thién Hué 1an tht XIV,
nam 2021

- Tiép tuc to ch}'rc, thuc hién Dé an Ngay Chu nhat xanh, cong tac cham soc
cay xanh bong mat, trong Hoang mai tai cac don vi.

- Tiép tuc 6 chirc phd cap boi danh cho hoc sinh tiéu hoc ndm hoc 2020 -2021.

- Tiép tuc cac hoat dong Giao duc truyén théng, hoat dong vé nguén, tham
quan Lang c6 Phudc Tich danh cho hoc sinh 16p 5, 16p 7...

4. Cong tac Chir thap do

- Phat dong cac phong trao thi dua, cham soc cac dia chi nhan dao, tham hoi
tang qua gia dinh c¢6 cong cach mang nhén dip 30/4... cac hoat dong hudng dén
DPai ho1 Ho1 Chir thap do Nganh GD&DT huyén l1an thi 111, nhiém ky 2021-2026.

- Hop BCH Héi xay dung Pé an nhé,n su BCH, cac van kién Dai héi Hoi
CTDb Nganh nhiém ky 2021-2026 trinh Cap uy Chi by, BTV Hoi CTD huyén
Phong bién...

- Tiép tuc trién khai thu — ndp hoi phi ndm 2021 vé tha quy Hoi.

Trén déy la danh gid cong tac thang 3/2021 va ké hoach cong tac thang
4/2021 ctia Phong GD&DT. B¢ nghi cac bd phan cua Phong GD&DT quan triét to
chtrc thuc hién, dong tho1 hudng dan, theo doi, don doc, kiém tra cong tac thuc
hién & cac don vi truong hoc.
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Yéu qcéu cac don vi tryc thudc can cu Y2‘10 ké hoach cong tac cua Phong
GD&DT d€ xay dung va trién khai thyc hién ke hoach cong tac thang 4/2021 phu
hop vai diéu kién thuc t€ cia nha truong./.

Noi nhin: TRUONG PHONG
-S6 GD&DT;

- Véan phong HDND&UBND huyén;

- LD, CV Phong GD&DT;

- Cac don vi MN, TH, TH&THCS, THCS;
- Luu: VT.

Nguyén Phi Hung
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